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“It Is Easier To Lead a Thousand Than To Push One” 

By Bill Irwin
Very short A.T. summary focusing on the lessons learned…

a few good stories:

November 21, the End….

Brief Testimony: life in 1986 

Before I enter into a discussion about change and how it affects our lives every single day that we live I need to discuss some very important principles and needs that we, as human beings have.  They are:

Survival 

Love and belonging

Power and recognition 

Freedom

Fun

Faith

Since all these basic needs have to be satisfied on an ongoing and daily basis in order for us to live meaningful and balanced lives we need to know that these six needs that drive us to do the things that we do to achieve some semblance of control of our lives get met.  A two year old child disobeys a parents command in order to get his need for love and belonging and freedom met, whether it is responsible behavior or not.  Responsibility has little to do with getting our needs met.  It comes into play when values are taught and incorporated into his or her conscious mind.

CHANGE:

We are status quo organisms and develop habits easily.  “Oh, for the good old days”, “We have always done it this way here”, “We don’t want to change things as we are used to doing them this way here,” These are all statements that I hear when I am doing a seminar on change.  When we learn to change easily then we won’t need to teach people how to do it.  That day will probably never come!

Let’s look at the physiology that makes change difficult.  We are made to live by principles that are taught us by persons in our lives of authority over us.  As we learn these principles we do so by putting pictures in our picture albums in our minds. Every single experience has an associated picture in our picture album in our minds. When we have the thought of a color, for example the color green, our minds automatically go to the picture album and find the folder called the color green.  We don’t have to see the color or experience it in any other way; we already have the picture there and in place. If there is need to change the color green then we must do something that is against our basic nature, and that is to eliminate the already existing picture and replace it with another.  This is why change is so painful. Emotionally, change equals loss and loss equals emotional pain.  Every time that we must change a picture in our picture album we under go this same scenario and suffer pain.  Once that change is incorporated into our album then it is there and when another change comes along we have to go through the same pain that we had to do to accept the last one.  When they come fast and furiously frequently we sometimes become overwhelmed! When this happens then we need coping skills to help reduce the pain caused by the change.

In a world where the body of information doubles every 12 months is one where its leaders have to learn to change and this is the premise of this discussion. Imagine receiving e-mail halfway around the globe that was written only seconds before!  Ten years ago this was unheard of and now it is a way of life that we as leaders must embrace or be miserable!

Some changes can be very good, such as medical advances and technological break-throughs.  Even these positive changes elicit the exact same response; pain, as we have already discussed.

Do you resist our quickly changing world, longing for the past?  Or do you embrace change and adapt with it? With all of its changes, the world can still be a wonderful and exciting place to Live. Your attitude toward change is an important part of determining whether or not you can be happy. 

If you are to become an effective leader then you need to learn to embrace change and welcome it with open arms!

SEVEN TRAITS OF EFFECTIVE LEADERS

Each of us commands some authority. There are or will be those we guide, supervise, rear, mentor or lead. Some of us will be effective and others will feel like they're running a cemetery: They’ve got a lot of people under them and nobody's listening.

Much has been written and taught about leadership, but I find that at least seven traits are common in all people of authority Who effectively elicit cooperation and respect from those who Look up to them. Whether you are a parent, whether you find yourself in the workplace, sitting on a volunteer committee or teaching someone a new skill, these traits will help you effectively guide those who would seek to follow.

THESE GOOD AND EFFECTIVE LEADERS...

I researched my heroes and came up with this list; They are: Vince Lombardi 

Zig Zigller 

Bob Schuller
Dr. Albert Sweitzer 

Bear Bryant 

Herb Kellher    

Dave Neelman  
Gen. Moore 

And the following is a composite of all their qualities:

LISTEN: 

They take time to listen to the suggestions and Concerns of those they endeavor to lead.  I was involved with a prison ministry with juveniles between the ages of 12 and 18.  What do I have in common with these youth?  Not very much, but I learned early on that if I show enough attention and listen, then and only then will I gain a relationship with them and become their friend and ultimately their leader. It works 100% of the time.  They have never had anyone who would listen to them in their lives.  Most of the things that they have done to become incarcerated they have done to get someone whom they love’s attention.  Like a little child they demand attention; if they cannot get it by doing something good then they do something bad.  It makes no difference.  When they get the person’s attention that they desired then they consider themselves successful!  How do we actively listen?  We have eyelids, but we do not have ear-lids. To compensate, we learn to listen selectively - to turn our listening on and off. But if you

Have ever been listened to, really listened to, you know how powerful

That experience is. You can likewise listen more effectively to others

By applying these four important listening principles:

*    Listen with your eyes. Make eye contact with the speaker.  Learn to concentrate on the moment at hand and clear your mind of distractions.

*    Listen with your ears. It is impossible to listen when you are speaking.

*    Listen with your mind. Let go of preconceived ideas about what you think the speaker is saying. Keep your mind open, even if you suspect you will dislike what you are about to hear.

*    Listen with your heart. Be concerned for and genuinely interested in the person to whom you are listening. That will speak louder than anything you actually say.

 ENCOURAGE: 

One woman tells of a time her dog disappeared. After searching diligently, she placed an ad in the local paper inquiring as to whether the family pet had been found. 
The following morning her phone rang and a weak, cracking voice began, "I'm calling about your dog." Then the caller coughed and cleared her voice a few times. She explained that she wasn't feeling well and that, in fact, she had not felt well since her husband's death three years ago. She went on to relate that her parents, too, had passed away since then and her sister was diagnosed with a fatal ailment. Even her friends, she continued, were not doing well, and she gave details of their various maladies and described the funerals of several of them.

After 30 minutes of listening, sympathizing and even trying offers of help, the dog owner steered the conversation back to the original subject. "About the dog," she began.

"Oh," the caller replied. "I don't have him. I just thought I'd call to cheer you up."

Maybe her technique needed refining, but her intentions were right on. And though "cheering up" may not be exactly what we require, we certainly need encouragement -- pulling up – at times. A heart-felt word of encouragement will quench a spirit parched by affliction as surely as a cup of cool water will refresh a dry and thirsty throat.

A good and effective leader doesn’t try to do it all themselves. Neither do they motivate by force or guilt. They encourage others and help bring out their best!  How many times have you solicited the help of another person, by asking I need your help?  Do you know how empowering it is for someone to ask for your help?  It gives me a feeling that that person values and respects my input and it gives me the desire to jump in and help.  It also helps them if you are willing to help them with the assignment.  My friend and colleague Zig Ziegler says, that one can get anything in life that he can dream about if he is willing to help enough other people to get what they want in life.  His life exemplifies that principle. An effective encourager is also a great planner.  It requires an effective planner to have others to carry out   our plans. An encourager is also a problem solver.  He solicits the help of others to solve the problems that are involved in whatever projects they have to become involved in.  When we get others involved in the problem solving activities of our lives we make much better decisions, than if we did all of it ourselves. 

Set a Good Example
A great leader sets his feet on the ground first. General Moore of the War IN Viet Nam is great example of doing this.  He never let his men go first; he always led them and before he ever left the battlefield every one of his men was accounted for.  He was a great leader and set the example for his men to follow and they all loved him and would follow him to their grave, and many of them did just that!

His graduals WE, Without Equal This credo requires harmony among the ranks and Gen. Moore expected it and required it of himself first and then his men.

This credo can be expressed     by the scenario of Sticks In My Bundle…

ASSERTIVE: 

They say what needs to be said without being unkind. They tell the truth as they see it, openly and frankly. They are able to delegate tasks and get much more done than they could ever do themselves.  It has been said that it is easier to lead 1000 than to push one.  I believe that this is very true.  When we try to push people around they seem to always balk and then our synergy, that Stephen Covey talks an about in his book, Seven Habits of Highly Effective People, just doesn’t come to fruition.  To synergize is to multiply our own efforts through that of others both vertically and horizontally. An assertive leader is very cognizant of the fact that Boss Management simply doesn’t work in our enlightened society.

ACCOUNTABLE:

The missing link to a goal setting process.  When I first began to speak professionally I realized that because of my weight I had little credibility with my audiences as a motivational speaker.  Do you know why?  Because I was telling people every day how to learn to live a balanced life and I was fifty plus pounds overweight.  I was standing before 400 of American Expresses top salespersons giving them my usual speech on taking effective control of their lives, when I became overwhelmingly convicted of my overweight status.  I suddenly realized that the missing ingredient to my goal setting process was accountability.  I told those sales persons that I had a book coming out in four months that stated that I weighed 190 pounds.  This was a forty-pound truth told in advance, for I weighed about 230 at that very moment. I further told them that I was going to lose the weight between that hour and the time the book hit the market in four months, and that if anyone of them saw me out in public and I weighed an ounce over 190 pounds  I would give them a free copy of my book, BLIND COURAGE. This made me accountable to them; all four hundred of them!  I was so certain that I would be successful that I waited two months to get started.  Then one day I realized that it would cost me $10000 if they all caught me not accomplishing my goal.   Becoming and maintaining accountability is what lead-management is all about.  It helps to get the work done and in the process you can have a better relationship      with both those below, lateral and above you in the chain of command, especially if you are working in a Total Quality Company.

Likewise all good and effective leaders are accountable to at least a small group for their decisions, especially the ones that affect many of the lives that their underlings are involved in.  Never discount the tremendous power of a small group and becoming accountable to its members. It takes great character and humility to maintain the attitude of accountability!  

DECISIVE:  

They are willing to take risks that sometimes seem very inappropriate to some. They know what needs to be done and they make timely, even difficult, decisions when necessary. But they can also take charge without running over the people in their lives and this takes lots of discipline.  They always consult the workers that report to them and use their input when they can.  If they cannot they give an explanation to the workers that made the suggestions so that they will understand and continue to be creative for their superior.

A true story is told of a woman Fromm Switzerland who was served Dinner on a domestic American flight. She immediately opened up her dessert -- a delicious looking piece of chocolate cake – and heavily salted and peppered it. The flight attendant was shocked and said to the passenger, "Oh! It's not necessary to do that!"  "But it is," the woman replied, smiling. "It keeps me from eating it!"

This lady had a decisive way to make her dessert uneatable so that she could withstand the temptation albeit a little strange.

Committed:

You may have heard the story about the world's most dedicated fisherman. He had out-fished his companion all morning long. They used the same live bait, the same equipment and fished together, in the same mountain stream.  But he had almost caught his limit of fish while his friend had yet to catch even one. "What's your secret?" asked the friend. "I haven't even gotten a bite!"

The angler mumbled an unintelligible answer, causing his companion to ask again.

The successful fisherman emptied the contents of his mouth into a cupped hand and replied: "I said, 'you have to keep your worms warm.'"

That's commitment!

 Only in the dictionary does 'success' come before 'work.' "Every great human achievement is preceded by extended periods of dedicated, concentrated preparation" observes life-coach Brian Tracy.  When you are fully committed, the impossible can happen. I hope that you all will read my book, BLIND COURAGE, about my sojourn on the Appalachian Trail, an impossible task!

Committed persons are ones, who do not have the word, QUIT, in their vocabulary; instead they are very persistent and disciplined.  

When I was on the A.T. there were 1450 that started and proclaimed that they were thru-hikers and only a few less than100 actually finished; this represents an attrition rate of greater than 93%.  Why?  Tell story about me not quitting… 

It's said that the trouble with being a leader today is that you can't be sure whether people are following you or chasing you. A good leader embraces change and helps his subordinates incorporate them into their picture albums and then look forward to the next one! When you develop these seven traits, listening, encouraging, asserting, becoming accountable, deciding, committing, your authority will be valued and respected. The acronym is LEAD-C and when we can accept change and follow the seven traits we will be highly effective leaders and move in our lives from success to significance! Now go do it!

